China Lodging Group(HTHT), Limited
Fourth Quarter and Full Year 2014 Results




O FERERE | safe Harbor Statement

Statements in this presentation contain “forward-looking” statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and as defined
in the Private Securities Litigation Reform Act of 1995, including, among others, those relating to China Lodging
Group, Limited (*“Hua Zhu” or the “Company”)’s beliefs as to the growth of the Chinese economy and the hotel industry
and the factors driving expected growth, the Company's growth strategy and expansion plan, and the competitive
advantage and expected execution of its hotel pipeline development and business model. These forward-looking
statements are not historical facts but instead represent only the Company’s belief regarding future events, many of
which, by their nature, are inherently uncertain and outside of the Company’s control. The Company’s actual results
and financial condition and other circumstances may differ, possibly materially, from the anticipated results and
financial condition indicated in these forward-looking statements. In particular, the Company’s operating results for any
period are impacted significantly by the mix of leased hotels manachised hotels, and franchised hotels in its
chain, causing the Company’s operating results to fluctuate and making them difficult to predict.

Because forward-looking statements are subject to risks and uncertainties, we caution you not to place undue reliance
on any forward-looking statements. All written or oral forward-looking statements by the Company or persons acting on
its behalf are qualified by these cautionary statements.

The Company undertakes no obligation to publicly update or revise any forward-looking statements or other information
or data contained in this presentation, whether to reflect any change in its expectations with respect to such
statements or any change in events, conditions or circumstances on which any such statements are based or otherwise.
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2014 is a Record Year for Hotel Network
Expansion

Number of Newly Added Hotels by Business Model (net)

(Number of hotels, weight of manachised and franchised hotels)

m Leased Hotels
m Manachised and Franchised Hotels

(65%)

2010

2011

(69%)

2012*

(74%)

2013

* Addition of 54 franchised Starway hotels as of 12/31/2012 through acquisition

570

2014
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O FEREEY [ pigital Initiatives to Support Fast

Expansion

To serve our customers, partners and employees with a powerful
digital platform

Huazhu
Digital

Data Analysis and Business Intelligence }
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L “ENEEY | @ Enhanced Customer Experience

To provide a smooth and convenient process during the whole stay

Online d Online

booking payment

\

Self-serve Online room
check-out selection
Ul iy Self-serve
LelTe check-in
features
~ One-touch
to extend
nights
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L ENEEY [ Well-managed Partner Relationship

Through digital interactive system

Franchisee CRM System

v Online hotel opening process management

v Online centralized procurement system

v’ Real-time operational data feed
v Online feedback

v others
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L CEIEEY @ Improved Operational Efficiency

Backed by strong digital capability and continuous innovation

v All Huazhu hotels and our alliance run on proprietary Cloud-based

HPMS system

v’ Real-time room inventory and room status management

Decrease in Staff-to-Room Ratio
020 0
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2013
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CHEREEY [ Top Priorities in 2015

Fast expansion of

a strong brand

portfolio, mainly

with manachise

model

Concrete progress

Leverage scalable
hotel network to of Accor-Huazhu
generate alliance
incremental

revenues and

profits
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Number of Hotels in Operation

& AE 15 SR A

- 02" T Robustly Growing Hotel Network,
Mainly Driven by Manachise Business

m Leased Hotels 1.995
®m Manachised Hotels ’
Franchised Hotels

611

(31%)

2009 2010 2011 2012 2013 2014

Number of Hotels Opened (net)

182

123 122
89
93 .
10
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Q1'13 Q213 Q313 Q413 Q1'14 Q214 Q3'14 Q4'14

Number of Hotels Contracted for Development

673

505 517
308 432 499 413 412

Q113 02'13 Q313 0413 Q114 Q214 Q314 Q414
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O FEBERE | 04 RevPAR Decreased 4.6% YOY, Mainly due to
a Higher Proportion of New Manachised
Hotels, City Mix Shift and Soft Macro Economy

Occupancy Decreased 3.5 points

92% .
A 87%
(RvB) 162 160
153
Q4'12 Q4'13 Q4'14
®® 176 178 176 Q4'12 Q4'13 Q4'14
Q4'12 Q4'13 Q4'14

Figures excluding franchised Starway hotels
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O “EMERE | £yl Year RevPAR Decreased 2.4% YOY,
Mainly due to the City Mix Shift and Soft
Macro Economy

Occupancy Decreased 1.7 points

94% 0
RvB) 168
163 159
2012 2013 2014
ADR decreased 0.5% YOY
(RME) 178 180 179 2012 2013 2014

2012 2013 2014

Figures excluding franchised Starway hotels
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Same-hotel RevPAR Declined Mainly due to
a Soft Macro Economy

Same-hotel RevPAR Growth

For hotels in operation for at least 18 months —— All hotels =< =Non-Shanghai hotels

FY2014: -1%

0%
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12% 1q194%12%*

1% 0%

-4% %

QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2011

2012

2013

2014

2009

2010
Same-hotel ADR Growth

7%

Same-hotel Occupancy Change

4%

5%

4%

O

b 5%

3%
(XL E u e aty, /R Y
- 0% 0.3% p 1% 0%
[ 4
K 2% 1%
- 0
,, 2% _4%-2% -2% -2% -3%
L -7%
QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1L Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2011 2012 2013 2014 2011 2012 2013 2014
* Normalized for Shanghai Expo
Figures excluding franchised Starway hotels
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‘Net Revenues: Q4 +15.7% YOY, FY +19.1%

Leased Hotels Revenue

(in RMB millions)

(in RMB millions)

2012

= 2013

1,146

1,257

= 2014

2014

Q4'13 Q4'14 2013

1,06

Q1 Q2 Q3 Q4

i § ' & Vi —_ e 5

Manachised and Franchised Hotels Revenue
as % of Total Revenues

13% 15% 12% 14%
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Manachised and Franchised Hotels Revenue

(in RMB millions) 2012 = 2013 m 2014

Q1 Q2 Qa3 Q4
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O #ERBEE | 04 Adjusted Operating Margin Decreased 4.1 Pts,
As a Result of Decreased RevPAR, Cost Inflation,
and Investments in Digital-related Initiatives
and New Brands

Adjusted Income from Operations @

as % of Net Revenues
W 4.1%

8.1%

4.0%

Q4'13 Q414

Adj. hotel operating costs Pre-opening expenses Adj. SG&A Expenses () and other
as % of net revenues as % of net revenues operating income as % of net revenues
A 2.5% W 1.1% N2.7%
80.7%
78.2%
12.0%
9.3%
4.4% 5 30
- .0/
Q4'13 Q4'14 Q4'13 Q4'14 Q4'13 Q4'14

(1) Excluding share-based compensation expenses.
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O #ERBEE | py aAdjusted Operating Margin Decreased 1.3 Pts,
As a Result of Decreased RevPAR, Cost Inflation,
and Investments in Digital-related Initiatives
and New Brands

Adjusted Income from Operations @

as % of Net Revenues

WV 1.3%

9.8%
8.5%

2013 2014

Adj. hotel operating costs Pre-opening expenses Adj. SG&A Expenses () and other
as % of net revenues as % of net revenues operating income as % of net revenues
A 1.8% WV 1.3% A 0.8%
78.0%

76.2%

9.7%
8.9%
5.1%
- 3.8%
2013 2014 2013 2014 2013 2014

(1) Excluding share-based compensation expenses.
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'Free Cash Flow First Turned Positive
In 2014

Abundant Funding Resource for Expansion

(in RMB millions)

898

Cash Balance

Credit Facility

Available

Total Funding

1,707

Resource

(1) Calculated as cash and cash equivalent , restricted cash.
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Full Year Cash Flow Profile

(in RMB millions)

2013

= Operating Cash Flow

2014

® [nvesting Cash Flow
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O FEBERE | 5 idance

» To add 680 to 730 hotels, with 20 to 30 leased hotels and 660 to 700
manachised and franchised hotels
» 80% for economy hotels
» 20% for midscale and upscale hotels
» Q1’15 net revenues to grow 12% to 14% year-over-year

» Full year 2015 net revenues to grow 7.5% to 11.5%
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